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	ENGINEERING CHANGE PROPOSAL (ECP)

	
	No
	 FORMDROPDOWN 
      
	/Rev
	   

	
	Part 1 – to be completed by Originator


	1. TITLE
	     

	2. Originator Information

	a. Originator Ref. No.:
	     
	e.  POC Name:
	     

	b. Originating Org.:
	     
	f.  POC E-Mail:
	     

	c. Prepared By:
	     
	g.  POC Tel No.
	     

	d. Approved By:
	     
	h.  POC Fax No.
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	i. Releaser Name:
	     
	k.  ReleaserOrg:
	     

	j. Release Date:
	     
	
	


	3. System Identification

	
	Name
	Version
	Part No.
	NSN

	a. SYSTEM
	     
	     
	     
	     

	b. SOFTWARE ITEM (CI)
	     
	     
	     
	     

	c. FIRMWARE
	     
	     
	     
	     

	d. H/W EQUIPMENT (CI)
	     
	
	     
	     

	e. H/W ASSEMBLY
	     
	
	     
	     

	f. H/W SUB-ASSEMBLY
	     
	
	     
	     

	g. H/W ITEM/PART
	     
	
	     
	     


	4. Documentation Identification

	Identify any documentation that requires change in order to implement this ECP (Incl. Volume/Part/Chap/…)

	     

	     

	     


	5. Description of Problem / Deficiency

	If this ECP is for a specific problem, is the problem:

	 FORMCHECKBOX 
 Permanent
	 FORMCHECKBOX 
 Recurrent
	 FORMCHECKBOX 
 Intermittent  (See Originator Instructions)

	Brief Description:

	     

	     

	     

	

	     

	     

	     

	     

	

	Priority Proposed (See Part 1 Originator Instructions)

	 FORMCHECKBOX 
 Emergency
	 FORMCHECKBOX 
 Urgent
	 FORMCHECKBOX 
 Routine


	Part 1 (Continued) – to be completed by Originator

	6. Justification For Change

	Is any of the following affected

	
	 FORMCHECKBOX 
 Flight Safety
	 FORMCHECKBOX 
 Personnel Safety
	 FORMCHECKBOX 
 Equipment Safety
	 FORMCHECKBOX 
 Operational Capability

	
	 FORMCHECKBOX 
 Reliability
	 FORMCHECKBOX 
 Maintainability
	 FORMCHECKBOX 
 Performance
	 FORMCHECKBOX 
 Obsolescence

	     

	     

	     

	     

	     

	     

	     

	     

	     


	7. Description Of Proposed Solution / Change (if available)

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     


	   FORMCHECKBOX 
 Prototype Available 


	8. Supporting Information (as available)

	
	 FORMCHECKBOX 
 Drawing & Diagrams
	 FORMCHECKBOX 
 Studies

	
	 FORMCHECKBOX 
 Supplementary Information
	 FORMCHECKBOX 
 Data Files

	
	 FORMCHECKBOX 
 Recording
	 FORMCHECKBOX 
 Other Specify

	
	     

	
	


	FORWARD THE COMPLETED FORM TO APPRORIATE SUPPORT ORGANIZATION

(See Originator Instructions – General Notes)


	ECP ASSESSMENT
	No
	 FORMDROPDOWN 
      
	/Rev
	 FORMDROPDOWN 



	Part 2 – to be completed by Support Organization


	9. CCO INITIAL REVIEW

	Date of CCO Meting.:      

	Class of ECP:
	 FORMCHECKBOX 
 Class I
	 FORMCHECKBOX 
 CLASS II
	Type of Change       

	


	10. SHAPE REVIEW
	 FORMCHECKBOX 
 MMR Confirmed
	Reference        

	
	 FORMCHECKBOX 
 IAW Product Strategy
	Reference        


	11. GENERAL

	     

	     

	     


	12. TECHNICAL

	     

	     

	     

	     


	13. IMPACT

	1. Operations:       

	Reference / Agency consulted:       

	2. Internal System Impacts (e.g., COTS, etc.):       

	Reference / Agency consulted:       

	3. Documentation:       

	Reference / Agency consulted:       

	4. Supply (Incl. Surplus Disposal):       

	Reference / Agency consulted:       

	5. Maintenance:       

	Reference / Agency consulted:       

	6. Training:       

	Reference / Agency consulted:       

	7. Safety:       

	Reference / Agency consulted:       

	8. Security:       

	Reference / Agency consulted:       

	9. Configuration Management:       

	Reference / Agency consulted:       

	10. Other:       

	Reference / Agency consulted:       


	Part 2 (con’t)– to be completed by Support Organization


	14. APPLICABILITY

	Operational Equipment:      

	     

	Stock and other assets:      

	     

	


	15. INTERFACE/INTEROPERABILITY/COMMUNICATIONS

	 FORMCHECKBOX 
  NO IMPACT

	 FORMCHECKBOX 
  IMPACT ON

	     

	     

	 FORMCHECKBOX 
  COMPANION ECP RAISED TO:

	      Organization:
	     

	      Date:
	     

	      Ref. No.:
	     

	      Feed back:
	     


	16. INCLUDED IN ACCS SYSYEM SPEC. ?

	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Comments: 
	     


	17. COST & RESOURCES

	MANPOWER:       

	     

	MODKIT:       

	     

	TRAVEL:       

	     

	CONTRACTOR ASSISTANCE:       

	     

	OTHER [E.G.: COST EFFECTIVENESS]:       

	     

	IMPLEMENTATION SCHEDULE:       

	     

	RECOMMENDED FUNDING:       

	     


	18. PROPOSED IMPLEMENTAION AND PRIORITY

	 FORMCHECKBOX 
  Emergency
	 FORMCHECKBOX 
  Urgent
	 FORMCHECKBOX 
  Routine

	Baseline, Version, etc.: 
	     


	ECP REVIEW AND DECISION
	No
	 FORMDROPDOWN 
      
	/Rev
	 FORMDROPDOWN 



	Part 3 – to be completed by the Configuration Control Board


	19. REVIEW OF PROPOSAL (parts I and II)

	Discussed:

	 FORMCHECKBOX 
 VALIDITY
	 FORMCHECKBOX 
 MAINTAINABILITY

	 FORMCHECKBOX 
 TECHNICAL SOUNDNESS
	 FORMCHECKBOX 
 COST VERSUS BENEFIT

	 FORMCHECKBOX 
 SAFETY AND SECURITY
	 FORMCHECKBOX 
 IMPLEMNTATION REQUIREMENTS

	 FORMCHECKBOX 
 INTEROPERABILITY
	 FORMCHECKBOX 
 PRIORITY


	20. DECISIONS

	 FORMCHECKBOX 
 Class I
	 FORMCHECKBOX 
 CLASS II

	 FORMCHECKBOX 
 REQUIREMENT FOR CHANGE:       

	     

	 FORMCHECKBOX 
 FORWARD TO SHAPE (FOR ECPs “NOT IN ACCS SYSTEM SPEC.”):

	
	     

	 FORMCHECKBOX 
 TECHNICAL SOLUTION ACCEPTABLE:       

	     

	 FORMCHECKBOX 
 PRIORITY (TIMESCALE, BASELINE ALLOCATION):       

	     

	 FORMCHECKBOX 
 PROVISION OF RESOURCES:       


	21. APPROVAL

	 FORMCHECKBOX 
  APPROVED

	 FORMCHECKBOX 
  APPROVED FOR INFORMATION

	 FORMCHECKBOX 
  APPROVED AND KEPT IN ABEYANCE

	 FORMCHECKBOX 
  WITHDRAWN

	 FORMCHECKBOX 
  REJECTED

	CCB CHAIRMAN'S SIGNATURE:       

	MEETING NUMBER OF THE DECISION:       
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NATO UNCLASSIFIED
V. 3.1 dated 29 Jun 12.


